NPS Alliance Meeting notes
8 December 2009, USDA Forest Service
9:00 am – 12:00 pm
Present:

	Joan Carlson 

Lucia Machado

Marcella Hutchinson

Tracy Yager
	Mike Eytel 
Holly Huyck
Ed Rumbold
	Jeff Crane [phone]
Loretta Lohman [phone]

Barb Horn [phone]

Connie O’Neill [phone]


Introductions
Those present and on the phone introduced themselves.
WQCD Update
Kathleen Reilly’s position will not be advertised until January 2010.  Tammy Allen is at EPA until February and Curtis Hartenstine’s contract cannot be renewed after February.  Hence, the Division remains short-staffed for the future.  Along with this, they expect a flat budget, which includes travel restrictions.  WQCD is asking for as much notification of meetings or events that might require travel so that as many things as possible can be combined.  There will be four more furlough days before the end of the State fiscal year June 30, 2010.  Because of the way a furlough week is being handled, all CDPHE employees must be completely off-duty by the end of business the day before a furlough.  It is anticipated that for the next fiscal year benefits and salary will be adjusted rather than furloughs.
Joan asked, “How can we help?”

Nutrient Standards hearing postponement
Setting of nutrient standards is postponed until 2011.  Monitoring is thinking of staying with its existing schedule but the postponement will adjust the NPS schedule and shift basin priorities.  That means there will be two statewide priorities—2011 and 2012 and the San Juan basin will be the priority in 2013.  Greg is seeking input about what should be done with the extra statewide year.

Discussion centered on a year devoted to watershed plans [within EPA 20% limit for watershed plans] because they are required for implementation projects.  Alternatively, is there a large project needed--for example, CUSP submitted a very large project.  Without a priority, the program can support restoring headwaters of impaired watersheds.  Are one or more watersheds ready for TMDL implementation?  On the other hand, might there be a target effort about local community involvement to develop needed outreach for selected areas.  

Conclusion was that a combo of ideas is good as there can be too many watershed plans.  There is a need for implementation monitoring to obtain realistic and measurable results.  The state is pursuing measurable results projects.  There may also be a gap filled by actual riparian/stream restoration project monitoring to fill data gaps.

It is crucial to have an outreach done.  Next meeting should have more about outreach and how to develop or direct it.
NPS Management plan update
A revised outline is posted at http://www.npscolorado.com/NPSalliance.htm reflecting some significant internal review changes.  4.1 and 4.2 are both narrative and 4.3 and 4.4 get into details with 4.3 programmatic goals and 4.4 environmental goals.  Lucia is worrying about including a future challenges section.  The group thought some statement might be good.  For example, past wildfire plans might be used here.
The Alliance wanted BLM and other DOI agencies added to 3.1 and felt the section needs clarity.  They wondered if this was the right place for expectations.  Perhaps section 3 should be after section 4 or at least reiterated in the “how to.”  5.2 – what partners are expected to fit in?  Strategy is needed before expectations.
Recap of Consultation Day / Proposal Solicitation Process
No one had seen notes from consultation day and the one’s Curtis’ took are attached.  This led off the discussion about better rules for the day as most presenters seemed to be “selling” their proposal rather than soliciting advice.  The room was not particularly conducive to true consultation with the rigid setup, but it was good that it kept fairly close to schedule allowing folks to come and go.
The focus turned to what is a concept/consultation day.  It was and should be designed for technical advice on a CONCEPT, not fine tuning a proposal.  The purpose is for the proponent to get advice on how to develop a project that works best for NPS.  Without watershed coordinators this might become a year-round effort with a specific definition of concept and purposes first utilizing the listserv and culminating in consultation day.  Barb, Holly, Tracy and Loretta are pulling together old information on criteria, concepts, etc., for discussion in March.

The problems with concepts are similar to the ones with the proposal solicitation process.  It is apparently difficult to get proponents to READ the information, especially the read me first instruction.
Proposal Evaluations and Reviews
There are 27 proposals requesting about $3.8 million [or 2 million more than available].  There are 10 watershed plans, 7 I&E, 5 stream restoration, 1 urban, 1 agriculture, 1 mining and two TMDL-related.  Instructions for evaluating proposals are on the website and there is one page for each proposal.

The discussion focused on the fact that evaluation and monitoring were NOT part of the requested proposal information this year because the sections were always an afterthought and not useful for proposal evaluation.  However, Ed felt that these sections are needed to show that a proponent has thought through the proposal and what it is intended to achieve.

This is not a consistency issue, as some states require an entire PIP for proposals.  In the past, the monitoring and evaluation section has not helped in project ranking.  However, the Alliance feels that Section 5 elevates those who get it right.  One task this year should be working on better instructions for preparing Section 5.  Perhaps preparing and understanding monitoring and evalution should be offered as the training workshop next year.  It ought not to be an afterthought OR missing and Alliance expertise can help with that.  Outcomes and measurements need to be at the front end of the discussion—that projects and proposals should begin with the end point in mind—from concept paper forward.  The bottom line is:  how are you going to show your project does what it says it is going to do.
The Alliance evaluation forms for each proposal will be averaged to prepare one input for the Commission.  Those evaluations should be completed by January 25.  The Alliance will be meeting at CDPHE on January 19, 8:30 – 11:30 to discuss the proposals before filing individual evaluation forms.  A topic schedule will be sent out before the meeting similar to consultation day.
Alliance member updates

EPA - There is no Regional administrator yet.  There is a 15% reduction in travel.
CDOT – The budget has been hit again and salary reductions expected in July.
CWA – There is a mid-Colorado partnership with CWA/CSU, CRWCD and the Sonoran Institute to identify stakeholders.  Two meetings have been held so far in that effort.  Assisted with the two Bear Creek proposals and working for collaboration in other areas.
Forest Service – Nothing new.
BLM – Two major efforts taking place:  eco-regional assessment and testing an international protocol for federal agencies about greenhouse gas.
USGS – Business as usual but dealing with some vacancies.

Colorado River Water Conservation District – nothing new.
CDPHE – Lucia is beginning work on the NPS annual report and asks for any agency information that might be pertinent.

DOW – Reminded everyone about the April Water Quality Conference in Denver.  The Data Sharing Network has translated all its data to a new system, which should be much improved.  Things are still being verified.

North Front Range Water Quality Planning Association – Nothing new.

Next meeting

March 10, 2010, USDA Forest Service.  Marcella will facilitate.  Agenda items include:
1. update on Commission hearing regarding funding of 319 proposals, 
2.  update on status of NPS management plan 
3.  discussion on outreach process (begin to plan how the group wants to do the outreach...) 
4.  discussion on the "concept for the concept papers" that the small group will bring to the larger group
The other 2010 quarterly Alliance meetings are June 8, 2010, September 14, 2010, and December 14, 2010.  The Auditorium at the Forest Service has been reserved.

3

