
NPS Alliance Meeting notes
9 June 2010, CDPHE
9:00 am – 11:300 pm
Present:

	Joan Carlson 

Lucia Machado

Marcella Hutchinson

Frank Riggle
Robert Sakata
	Ed Rumbold
Loretta Lohman
Greg Naugle

Cindy Lair
	Troy Bauder [phone]

Barb Horn [phone]

Jeff Crane [phone]
Dave Kanzer [phone]


Introductions
Those present and on the phone introduced themselves, except for Dave Kanzer, who joined late.
WQCD Update
Kathleen Reilly’s position had approximately 24 applicants.  Twelve were deemed qualified and testing will start.  The hope is to get to eight for oral boards by June 24th.  The three top candidates will be interviewed.  The hope is to get the job filled by the end of July.  Greg is hoping to get an extra SWAP person to help with a redistributed workload sometime after the beginning of the state fiscal year (July 1st).  If all that works out, NPS will have four project coordinators plus Lucia, or almost five full-time FTE.
Update on Water Quality Commission regarding basic standards
.The Basic Standards rulemaking hearing wrapped up on Tuesday.  The WQCC made several changes to the regulations (Reg. No. 31), but significant changes included:

1) Initiated the process for establishing discharger specific variances,

2) Adopted some modifications to temporary modifications and the anti-degradation review process.

3) Adopted modifications to dissolved oxygen standards on lakes and reservoirs, including the ability to list just a portion of a lake or reservoir.  

4) Adopted a shoulder season for temperature standards for cold water classifications, a similar shoulder season for warm water classifications was not adopted due to a lack of evidence.  

5) Adopted modifications to the implementation of the e. coli standard to include a two month averaging period, but did not require a rolling-average.  

6) Updated the mercury standard and the implementation of fish consumption advisories. 

7) Adopted a domestic water supply standard of 210 μg/l and an agricultural standard of 300 μg/l for molybdenum.  

8) Adopted an updated, hardness based (in-part) aluminum standard.

9) Adopted an updated hardness based Table Value Standard for zinc, including an update of the sculpin specific standard.

10) Modified the implementation of the nitrate and water+fish arsenic standards.

11) Didn’t extend the implementation date for the nonlyphenol standard which is scheduled to go into effect January 1, 2011. 
The next major rulemaking will be in the October regarding the aquatic life assessment methodology.  Nutrients are on the schedule for June 2011 and the Water Quality Forum has workgroups on the issue.  Those schedules are on the Form website http://www.cwqf.org/.  The 303(d) listing methodology hearing will be in March 2011, with the hearing for the 2012 303(d) list being held in December 2011.  
Cindy will get the agricultural community informed and sharing information, including Ag Council, Farm Bureau and CACD.

One issue may be nutrient management plans, who has them, who should.  There is space blocked out and the CWA conference for presentation/discussion of nutrient standards.  There are a lot of different efforts ongoing and EPA has a new NPS officer coming onboard with experience with nutrients.  

This is a big issue and the Alliance should be assisting.
Concept Day redux
Greg, in his memo prior to the meeting, proposed a new schedule to separate the concept day discussion from the release of the actual proposal application forms.  The initial discussion was to redirect the concept day discussion to four major points:  what is the water quality problem; how will the project address it; how will the project demonstrate success in addressing the problem; and about how much will it cost?
Barb is concerned about too much time between concept and proposal as well as trying to find a way to get folks to participate in the concept effort.  It is highly recommended for eventual proposal success as well as for program success and this is something the Alliance should be promoting.
Joan had some specific comments that are incorporated in the attached outline.  Please review quickly as the revised schedule is very near.  Joan also recommended that rather than schedule individual time-slots for the concept day, that we could promote a more round-table type discussion by meeting with two to three sponsors simultaneously.  This would also allow sponsors to interact with one and other, and downplay the ‘sales’ pitch approach.  
The need for a sustainability and partners sections was discussed.  Greg felt that while these sections are critical to successful projects, at the concept day they could detract from the intent to focus on the water quality problem.  Several people pointed out that these are two areas that potential sponsors often struggle with, and therefore were appropriate for discussion at the concept day.    
A few final discussion items included ‘outlawing’ the use of PowerPoint, and limiting the concept papers to five pages.  

Sometime in the next two weeks we will ask Alliance members to let their stakeholders know that instructions for concept papers [highly recommend for participation] will be posted by July 15.  Concept papers can be submitted anytime following the posted instructions but no later than the 18th of August.  The papers will be reviewed and then discussed at Concept paper discussion day August 24th.  To avoid any sales pitches and to facilitate useful discussion, concepts on similar topics will be discussed at the same time with multiple sponsors, e.g., watershed plans, stream restoration, I&E will be obvious groups.
To recap the revised schedule:

Concept paper instructions posted July 15

Concept paper deadline August 18

Concept paper discussion August 24, USDA Forest Service [all day]

Application announcement and instructions September 20

Alliance proposal review January 20, 2011, USDA Forest Service 
Section 5 Monitoring and Evaluation
Lucia discussed the template that was part of the pre-meeting documents.  The hand out was for implementation projects.  There will be others for watershed and I&E.  One point of discussion was the difference between implementation and impact .  There is also a new water quality exchange [replacing Storet] that needs to tie into the data sharing network.  There is some thought about requiring certification that any data collected will be uploaded to one of these networks.
NPS Management plan update
Staff has met and assignments have been made.  The deadline is now January 2011.  Full staffing might help this process.
Alliance member updates

EPA - Regional administrator is Jim Martin.  After the regional NPS meeting, the region 8 states and EPA will be having bi-monthly conference calls.
CDPHE – found that the other state programs were struggling with the same kinds of things as Colorado.  Dan Beley is retiring July 1 and Greg is advocating for an interim manager.
Forest Service – Joan is editor of the national BMP monitoring program handbook.  It will appear in the Federal Register this fall for comments as it will be a directive.  It is a national directive with monitoring protocols and BMPs for all activities on Forest Service lands that will then go to each state for specific implementation.
BLM – New director is helping with the Gulf spill so there is a temporary acting director.  Ed is on a four month detail working on national policy but was able to maintain Alliance participation. 
NRCS – Jason Peel is acting as district conservationist in Holyoke.
WQCC – changing 303d methodology in March 2011 with the list coming in December 2011.  The Commission retreat will be in September with a tour on mining remediation, probably California Gulch.
Next meeting

September 16, 2010, USDA Forest Service.  Holly was volunteered to facilitate.  [Ed is the backup for Holly.]  Loretta and Greg will work on the agenda, which will include more discussion and a final decision about the 2011 grant solicitation process and timeline.
The other 2010 quarterly Alliance meetings are December 14, 2010.  The Auditorium at the Forest Service has been reserved.  January 20, 2011 is also reserved for Alliance discussion of proposals.

