
NPS Alliance Meeting notes
16 September 2010, Forest Service
9:00 am – 12:00 pm
Present:

	Joan Carlson 

Lucia Machado

Jason Peel
Tracy Yager
	Ed Rumbold
Loretta Lohman
Greg Naugle

Claudia Browne
	Troy Bauder [phone]

Connie O’Neill [phone]

Robert Sakata [phone]



Introductions
Ed Rumbold facilitating.  Those present and on the phone introduced themselves.  Claudia Browne is from Biohabitats and has been on the mailing list.
WQCD Update
Curtis Hartenstine, replacing Kathleen Reilly, began work on September 8.  
Greg reported, for Robert, on the WQCC retreat.  Peter Butler brought up the question of maintenance of BMPs.  On the NPS staff review trip inspecting older projects regarding longevity and O&M they met with Dr. Butler and DRMS on the Animas.  As a result, there are discussions about setting aside some 319 money for BMP maintenance or perhaps other actions since there is no state mechanism to enforce O&M of BMPs.  One question is what the expected lifetime of a BMP ought to be.

The other issue is that of interacting with the WQCC.  Staff is trying to learn what information the Commission needs each March for the 319 hearings.  Robert says “My answer to that would be it would depend on how much controversy there is.  If there is some question on the ranking that comes before the Commission, I would want all of the available information to base my decision on.”
Consultation Day
There is a desire to roll out the information about concept papers and consultation day earlier, perhaps by June 1 with papers due earlier to allow the Alliance time for review.  During the day there would be no summaries, rather discussion and feedback—questions from both sides.
Strong desire to limit the papers to no more than 2 pages with an extra page for a map, if appropriate.  Desire is for the simplest way to review—bullets or short narrative sentences.  No PowerPoints, no color photos, no handouts other than the concept paper/map.  The focus needs to be on the water quality concern and what the project will do about it—that might be in the form of deliverables.

The Alliance will have index cards on which to write any specific suggestions or concerns or questions and those will be handed directly to the proponents.  
The format has to move away from any indication of a pre-proposal and become more of an abstract of what the idea is.  The purpose of consultation day is to get better proposals to address water quality issues.

The Alliance will review suggested materials changes as available.  

As for consultation day, it was proposed that a facilitator be selected for each grouping of concepts.  It was also suggested to see if consultation day provided better proposals before making final changes.

Project Solicitation and revisions to Section 5.0
The 5.0 monitoring and evaluation section revisions and corresponding new PIP formats adjusted according to the new sections 5.0 are waiting for EPA approval.  Therefore, the Solicitation process posting will be delayed as the State cannot post the announcement material without EPA approval..
Pre-screening of proposals before review will be implemented this year.  The first screening will see if a proposal followed the rules as to format and minimum required information.  The second screen will determine if it is grant eligible.  The Alliance will participate with staff in the full review of project proposals that meet the first two criteria.

Wild fire priorities might also become an issue although the State is currently planning to use the Water Quality Improvement Fund, created from fines, to address wild fire needs.

NPS Workshop and watershed conference

The workshop will start at 8:30 a.m. on Tuesday, October 5.  Staff will present in 20 minute blocks on several topics that will be listed on a board outside the door.

It was decided to provide ad hoc mentoring rather than trying to arrange a formal schedule.

2011 Planning Schedule

Next year’s meeting schedule has been set.  All meetings will be at the Forest Service auditorium. Facilitators are needed for some of the meetings.
NPS Alliance Meetings
	Dec 14, 10
	Jan 20, 2011
	Mar 17 
	Jun 23
	Aug 25
	Sep 15
	Dec 15

	Quarterly Meeting- Marcella
	Proposal Reviews - Tracy
	Quarterly Meeting- Tracy
	Quarterly Meeting- Facilitator Needed
	Consultation Day – Multiple Facilitators Needed
	Quarterly Meeting- Facilitator Needed
	Quarterly Meeting- Facilitator Needed


We will be looking critically at the existing NPS Alliance mailing list to determine who might need a letter from Greg asking different entities for formal participation in the Alliance.  We also will be looking for names to add to the list to broaden participation.  Please send requests for a letter or new names, with contact information, to Loretta.

Claudia Browne suggested that finding a way to explain the health connection (drinking water protection for example)  of nonpoint source pollution might encourage participation.

NPS Management plan update
Staff has met and assignments have been made.  An Administrative Action Hearing with the Commission is scheduled for January 2011.  Chapters will be posted on a wiki site and comments will be by invitation only.  Please wait for an e-mail from Lucia inviting Alliance members to participate in reviewing and commenting on each Management Plan Chapter.
Alliance member updates

Ed Rumbold, BLM – there are 3 new state directors.  Geothermal leasing near Mt. Princeton hot springs will have a monitoring plan.  There is a national programmatic EIS on geothermal issues.  Ed is going to the SWAP meeting in Estes Park.
Joan Carlson, Forest Service – Joan is also going to the SWAP meeting along with a variety of Forest Service speakers.  There are about 70 attending.  They are working hard to cut down dead trees but are struggling with disposal of the cut trees.  There is a court decision from Oregon that says logging roads require stormwater permits, which could present a problem in clearing dead and dangerous trees.  http://www.oregonlive.com/environment/index.ssf/2010/08/oregon_timber_plans_in_doubt_a.html
Greg said that stormwater permits for roads was an issue with the Commission adopted the Oil & Gas stormwater regulations.

Jason Peel, NRCS – Eugene Backhaus is now State Conservationist and other folks have moved around.  SPARROW data for the Upper Colorado and inventory for Grand Valley salinity area is going on, far exceeded reduction goals and planning to close out.
NRCS is also working on a multi-state water quality planning tool to be part of the planning process for resource management.

New resource concerns include enhanced nutrient management to reduce transport and on-farm storage of nutrient materials.
Troy Bauder, CSU – will also be going to SWAP.  Reminded everyone about the Region 8 Nutrient Workshop http://www.cwi.colostate.edu/nutrients.  There are also environmental risk assessment programs going on.

Claudia Browne, Biohabitats – check with Urban Drainage REALCOST.
WQQC – in October the Water Quality Control Commission has an agenda item at 1:00 in the afternoon to receive public comments on any water quality related issue. Any member of the public can participate by just signing up the day of the meeting.  
Next meeting

December 14, 2010, USDA Forest Service.  Marcella was volunteered to facilitate.  Loretta and Greg will work on the agenda.

