NPS Alliance Meeting notes
22 August 2008, DOW
9:00 am – 12:00 pm

Present:

	Holly Huyck – facilitator
Loretta Lohman
Greg Naugle
Lucia Machado
Bonie Pate
Jennelle Freeston
On Phone:
Troy Bauder
Barb Horn
	Marcella Hutchinson
Cindy Lair
Jeff Crane
Tracy Yeager
Bette Blinde

Anthony Poponi
Chuck Wanner


Mentoring
The Sustaining Colorado Watersheds display will have a list of topics  Focused outreach will be in the lower Colorado.  The WQCD staff will be available for mentoring slots but it is unclear about Alliance members.  A renewed call needs to be made for volunteers and topics of expertise.

The pre-conference workshop will be in two parts
1) Trees Water and People will do capacity building
2)  WQCD will provide focused information on how to prepare proposals for FY 2009.

While this is separated from Alliance mentoring the effort will be announced at the workshop and people directed to the sign-up information provided with the display.

Four mentoring topics are
1.  General proposal process including PIP and budget

2. Starting a watershed plan

3. Implementing a watershed plan

4. Defining measurable results and monitoring for them.

This list needs to be distributed to the Alliance to get volunteers for the mentoring.  The targets should be existing sponsors and new potential sponsors.  Some existing sponsors could also be mentors.  Direct contacts will be made prior to the conference using registration information provided by Jeff Crane.

WQCD is working on state priorities.  These will be part of an email sent by Lucia listing priorities, the mentoring topics and geopgraphic priorities, and asking for mentors on the specific priorities.  

For the sign-up sheet, the first response should be sent to Lucia with a copy to Loretta.  The idea is for four sign up sheets, one for each topic and folks meeting at the display at the alloted times.  Emails to be sent the first week of September with requested Alliance responses by 10 September.

Aztec Calendar
At the beginning of October, using the Alliance listserv, there would be an electronic discussion of  proof of concept or proposal idea.  Each ‘concept‘ would be posted as an individual message and category so that threads for each could be developed.  There could be one day of Allliance/Division consultation by topic category, possibly using video conferencing capabilities from around the state, near the end of October.
DOW has video conferencingcapabilities in Grand Junction, Montrose, Durango and Denver.  Greg is checking on CDPHE capabilities.  A consultation date will partly depend upon video-conferencing availability.

The ‘proof of concept‘ would be about two paragraphs for listserv discussion followed by a more complete abstract for the consultation day.  The 'proof of concept‘ would involve a rather short, one-to-two paragraph overview of the proposed project with the intention of receiving listserv feedback on overall ideas, pontential pitfalls, and existing resources.  
These efforts require someone to keep up the web page and electronic communications—a clearinghouse and archives maintenance.  This is a collaborative position and serves both the Alliance and the Division.

In terms of the Alliance, some structure seems to be needed.  It might be time to try an electronic ‘meeting‘ approach and save face-to-face gatherings for necessary items like the consultation.  Under the old model, there was a formal Division request and structure in the management plan.  Now, there seems to be little incentive for participation although it is in the management plan.  

There is some support for a Division led organization to develop a critical mass.  At the moment that mass is lacking for an independent organization.  Holly proposed that a Division led, mostly electronic, method be followed for one year to let the dust settle.  That gives the Division a chance to get processes refined and the Alliance to develop necessary momentum.

In the next week or two, individuals in the Alliance will be contacted about the listserv, mentoring, consultation day, and the workshops.

Tracy would like to see targeted outreach continued, at least informally.  Even using the Division-directed plan there remains a need for specific issue outreach and personal outreach.  

The question remains how to structure the Allliance to fill the needs.  It seems that a combination of Alliance and Division directed elements might best serve.  The Alliance is proactive in terms of targeted outreach andconsultation, but additional meetings are at the Divisions’s request.  The Allliance would do mentoring, project outreach and consultation day.  Everything else would be the in response to a Division request.

More detailed information, related to the Alliance, should be in the Aztec calendar.  There is a need to tell the Alliance what they need to do, what expertise is needed and what basin is up for outreach.  The Alliance should collaborate with the Division for place-based outreach. Alliance should focus on topical expertise and personal connections for targeted outreach. WQCD will handle the  “dot the ‘i’s’ and cross the ‘t’s“ of the process.
FY 2009 target was Bonie’s general area.  The coordinator for each area should kick things off and give some guidance on what should be worked on.  Lower S. Platte and Republican will be Randy.  Tammy will be coordinating the Upper S. Platte.  Barb wants to retain the Alliance priority format.  There should be a steering committee for targeted outreach in the next basin that will include Barb, Randy, Tracy, Tammy and others.

Barb and Holly will send out a hybrid Alliance organizational proposal for the next year with emphasis that the Division wants/needs the Alliance.
Recent outreach
· Eagle River sediment issues, watershed characterization, and monitoring issues for a proposal

· Peru Creek – Pennsylvania mine drainage proposal with DRMS 

· Another  Summitt County restoration project

· Grand Lake clarity issues and Shadow Mountain DO

· Selenium issue and implementation challenges in lower Colorado

Place-based outreach is a good planning concept, but the Division just has to let Alliance folks know the priority locations and issues early on.

Other agenda items

Process simplification being worked on.

Email vs posting news remains as is.

Next  meeting will depend on specific reason/need.

Action items

1)  Forum mentoring – Lucia will email priorities and request for feedback for

a) Geographic or topic mentors

b) Mentor or mentees

c) When available to mentor (for about 1 hour at a time)
d) Loretta will be copied and post a schedule on mentoring/topic area/time

            Send this out September 3 with response by September 10

2) The Division will check on video conferencing availability for the last two weeks in October, then circulate at least 2 days of availability for Alliance member’s availability.
3) Lucia and Greg will set up video conference

4) The Division will work on the upcoming NPS Program priorities for the next 5 years in an Aztec calendar format so that it is easy for Alliance people to read.   Specific basins and planning vs implementation stages will be noted for purposes of grant priorities, although it will be noted that the priorities are not not exclusive. A brief description of what the calendar is will be included.

5) All: get more folks to join listserv; Loretta will conduct test run of a thread
6) Holly and Barb will draft a hybrid proposal by mid-September to send to meeting attendees for comment, then to whole Alliance group

7) I&E items and survey report held to next meeting in November – Barb will do agenda and Marcella will facilitate  

THE NEXT ALLIANCE MEETING WILL BE THURSDAY, NOVEMBER 20, 9:00 A.M., DOW.
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