Priority Areas:

1. Technical Assistance

Outreach/Education/Information

2
3. Monitoring to Tell the Story
4

Administration

Logic Model

NPS Alliance Priorities For Next Year

OUTPUTS DESIRED OUTCOMES
Inputs Activity Target ST Outcomes MT Outcomes LT Outcomes
Audience (1-2 yr) (2-10yr) (10+ yrs)

TECHNICAL ASSI

STANCE

Provide Feedback on abstracts*

Prj Sponsors

Quality Proposals
submitted

Ability to begin to
measure WQ
improvement

Measured WQ impr or
equivalent

Provide Fdbck on submitted wQcCD Quality proposals Ability to begin to Measured WQ impr or
proposals* approved measure WQ equivalent
improvement
Developing Telling NPS story at EPA, WQCD, WS List of Indicators, Values for indicators, Trends, increased funding
multiple scale for reporting, managers, strategy for each scale | story for each scale,
leverage, tech components funders secured funding
ETC,
OUTREACH / EDUCATION | INFORMATION
Annual Forum Anyone

interested in NPS

NPS Website

NPS List Serve

AWARE Project

NPS Statewide Survey

Colorado Readers

Project Sponsor training

Newly Funded
Prjt Sponsors

Contract, paper and
data managed timely
and adequately for
reporting reqgments

Success Stories Fact Sheets

Funders, Future

Leverage existing

Ability to

Secured, increased funding




project sponsors,
WS managers

success/failures,
better projects

communicate progress
beyond bean metrics

Review of I/E project
components

Project Sponsors

Ensure quality I/E
components

Ability to
communicate progress

Secured, increased funding

ETC

Monitoring

Dev monitoring strategy to
measure diff scales

wQcCD,
monitoring
experts, Funders,
WS managers,
sponsors

Ability to measure WQ
Improve on grd/paper

ETC

ADMINISTRATION

Provide Leadership at state and
subgroup level in order to
implement activities to target
audiences to produce desired
outcomes

Stakeholders and
volunteers w/
expertise needed
for work

Set meeting agendas, take
minutes, communicate w/ larger
interested audience-as approp

Stakeholders and
volunteers w/
expertise needed
for work

Define WQCD partnership Alliance and
waQcb
Update NPS Mang. Plan* WwQcCD

ETC

Assumptions:

1. Quality means the best combination of working in
priority basin, priority TMDLs and ability to produce
measurable results

2. *Need pro-active engagement and assistance from
WQCD to manifest




