NPS Alliance Meeting Notes

March 17, 2008
Leader: Tracy Yager

Facilitator: None

ALERT: Please respond to Barb Horn’s E-mail message sent to all members of the NPS Alliance on March 7, 2008 regarding the future of outreach with the NPS Alliance.  
Targeted Outreach group meeting will be held on April 15, 2008 starting at 9:30 am at CDOW offices.   
WQCD Project Proposal Update – Lucia Machcado
· State found it helpful to get input from members of the Alliance on final grant proposals.

· Some applicants decided to submit their proposals next year after getting feedback from Alliance members on Help Day.

· State would like to continue to get pre-submittal advice on proposals from members of the NPS Alliance and to have their input on proposal selection as well.  

· Allowing a longer time between consultation with members of the Alliance and the due date for proposal submittals would be helpful.
· The State will take timing into greater consideration in planning for 2009.   The calendar can be posted earlier if it is developed earlier.   

· The State reorganization coincided with the reorganization of the NPS Alliance and that caused some of this year’s confusion.   

· Robert Sakata, on behalf of the WQCC, stated that communication and coordination between the State and members of the NPS Alliance is poor and needs to be significantly improved.

· Some were asking if the WQCC could provide seed money (a mini-grant?) to allow coordination to begin on the lower Arkansas watershed?

· The Bear Creek Watershed Plan is not funded, but the WQCC might provide a mini-grant to get it better organized. 
Outreach Committee Update – Barb Horn
Currently available outreach materials have been sent out to all members of the NPS Alliance.  

The filtered project/segment list has proven very useful.   
Six Questions for NPS Alliance Members:

1. Are there impairments the NPS Alliance needs to address as an organization?

2.
What do you/what does your organization think these impairments are and what are the sources or the causes of these impairments?

3
Are you working on this problem?  If so, what are you doing to solve it?  Do you know someone else or another organization that is working on this problem?  What are they and what are they doing to solve it?  

4.
If you/your organization had all time/money in the world to fix these impairments, what would be done to fix it?

5.
What solutions would provide measurable water quality improvement on your identified impairments?  

6.
What do you think the NPS Alliance need to do to help address these impairments (i.e. make a proposal; offer training; help spread the word…)?
Uncompahgre – Model Watershed Assessment.  The State is supportive of the NPS Alliance offering technical assistance in this kind of effort.  It would be useful for the NPS Alliance to develop the capacity to support this kind of work in the future.    

Gunnison – Priority Plan

Priority Plan will be developed by 2010.  The goal is to implement in 2012.  Watershed plans need to be developed prior to implementation of the Priority Plan.   

Fall Forum – Tracy Yager
The NPS Alliance will participate in the Sustaining Colorado Watersheds Conference scheduled for October 1-3, 2008.  There will be workshops at 10:00 am and 1:00 pm each day.  The State and NPS Alliance members may make use of these time slots.  Ideas: offer a how-to workshop; consultation day; expert panel; funding sources; restore and preserve; measurable results.   
A volunteer is needed to create a NPS Alliance display board.  Contact Loretta for materials and table set up.   

Members of the NPS Alliance interested in representing the organization at the conference this fall should contact Barb Horn or Lucia Machado no later than April 15, 2008.  
Members willing to volunteer already: Barb; Lucia; Loretta; Holly; Matt; Jim; Jeff.  Joint these volunteers and help make this year’s conference a real success!    
NPS Alliance Mission and Priorities for 2008
The Mission statement for the NPS Alliance is: 

Collaborating to Reduce NPS Pollution in Colorado.
The NPS Alliance top three priorities for 2008 are:

1.  Technical Outreach – Outreach to targeted priority basins (right project in right place, at right time).
2.  Monitoring and Technical Support – Tell the NPS story more effectively.   
3.  Education and Outreach – Develop an effective strategy.
What structures are needed to support the NPS Alliance in achievement of its mission?
What can the NPS Alliance do to put these structures in place?   
What does CDPHE’s NPS Program need from the NPS Alliance?

By the end of 2008, the NPS Management Plan update will be starting.   Significant effort will need to be made by members of the NPS Alliance to get this done.  
NPS Alliance members need to comment on final proposals for CDPHE.  Support for proposal submitters is also needed.

CDPHE needs to report measurable results on NPS issues by 2011.

Formation of Committees to Work on Top Three Priorities
As only ten members of the NPS alliance are present, this topic will be addressed in a future meeting, as will the rest of today’s agenda.
