DEVELOPING GOALS AND OBJECTIVES FOR EVALUATION OF MEASURABLE RESULTS

The key to evaluation of measurable results, particularly for Information and Education projects, lies in the definition and description of the project goals and objectives.  The goals and objectives should be selected and defined so that they are measurable.  Objectives that include all four of these components will be measurable because they clearly state what is to be accomplished and what standard to use in judging the degree of accomplishment.  A study from Ohio State University suggests using the ABCD formula for this effort.

A= audience:  An objective should clearly describe the audiences for whom the project is targeted (i.e. people living in the watershed; landowners along the river; Jones County kindergarten children).

B=behavior:  An objective should clearly describe what action is expected from the audience

(i.e., participants will learn...; the Soil and Water Conservation District will design...; farmers will adopt...).

C=conditions [or assumptions]:  An objective should clearly describe the condition needed for the audience to carry out the desired behavior. Even if conditions are assumed they should be stated clearly in the objective (i.e., given that the following conditions exist....).

D=degree [criteria]:  An objective should clearly describe the degree or criteria for determining if

this objective has been accomplished (i.e. 10% of participants will....; 150 people will do.....).

METHODS FOR DETERMINING THE 40% REQUIRED MATCH
1. M*T = X 
1-M 

M=match percent (such as our 40% match) 
T=grant amount that you want 
X=match in dollar amount 

For example, I want a $1000 grant and my match is 40%. 

.40 * $1000  = $667 
1-.40 

So, the total of the grant plus the match is $1667.  Forty percent of $1667 is (ta-da!!!) $666.8 
            (Or rounded up = $667).

2. 1000 (what I want to get) = 60% of X
   rearrange the equation:
1000 divided by .60 = X = 1667, then 
X minus 1000 = the 40% requirement = 667
3. Alternatively, I know the grant : match ratio must be 3:2, which is
1000:667 or  you can multiply your grant request by 0.66667  to get the
same result
