Step by step instructions for FY2010 Colorado Nonpoint Source Proposal form 
Please send the completed proposal by email to the following address: lorettalohman@gmail.com

Project Title    Make it short and clear

1.0 Project Proposal Summary -- required information.  

· The Sponsor is the organization who receives the money and pays the bills.
· The Project Coordinator/Primary Contact is the person in charge of doing the work.  This person may be from a different organization than the project sponsor.
· Project funding – Tip:  Be sure the numbers match your budget table.
· Project type – Tip: Contact NPS team if you are uncertain about project type as it affects the information you need.
· Project Start Date – The earliest start date is October 2010.

· Project End Date – Projects must end before 2015.  Typical projects do not exceed three years.

· Geographic Coverage – Please place an “x” in the box that applies to your project.
· Project Location –Information about your water body may be found at:

· http://www.cdphe.state.co.us/op/wqcc/Resources/wqresdoc.html
· http://www.cdphe.state.co.us/wq/Assessment/TMDL/tmdlmain.html
· http://www.cdphe.state.co.us/wq/Assessment/TMDL/tmdlmain.html
· http://cfpub.epa.gov/surf/locate/index.cfm
 Tip: note that the HUC number is not required for this stage.
· NPS Pollution Source categories to be addressed – Please place an “x” in the box(es) that apply to your project.
· NPS Pollutants to be addressed –   Please place an “x” in the box(es) that apply to your project.
· Estimate Load Reduction, if checked for excess nitrogen, excess phosphorus and/or sedimentation – required.      
Please note the limit of five (5) pages for the following information: project description; project goal; and sections 2.0 – 7.0, not including the appendices 

· Project Description – Short concise summary of the project, generally 1-2 paragraphs in length. 
· Project Goal – Short concise summary of the project goal, (e.g., what is the outcome of your project?)
Watershed and I&E share the same forms.  Insert text in the appropriate group of subsections, either Watershed or I&E, and delete the other group of subsections.  Notice that certain subsections will be completed after the proposal has been selected for funding, which have the note: Not required for the proposal; do not complete or delete.
Watershed and Implementation Projects

2.0 Statement of Need 

2.1 Water Quality Priorities 

· Need for project described, including identified pollutant(s), water quality standards affected, uses not attained, and water body flow status (i.e. – intermittent; stream or aquifer classification identified), if available.

· Explain how this project is consistent with water quality priorities specified in the Colorado NPS Management Plan and/or in a local watershed plan. 

· Describe status of TMDL, if applicable.

2.2 Water Body Description (Not required for the proposal; do not complete or delete.)
2.3 Map of Watershed Location Complete in the Appendix

2.4 General Watershed Information (Not required for the proposal; do not complete or delete.)
2.5 Type of Water Quality Problem including Sources
· Define water quality problem (chemical, biological, physical/habitat), including loading and sources, and timing of pollution problems.

· Summary of degradation cause(s) described.

3.0 Project Description

3.1 Environmental and Programmatic Goals
· Environmental goal should describe the water quality outcome.  What do you expect to see when the project is complete? 

· Programmatic goal should describe the path to achieve the environmental goal.  See examples in the EPA Guidance.  
· Goals and objectives have measurable endpoints.

3.2 Objectives, Tasks, and, Products    Note: Costs will be included in the 2010 Budget Proposal Form.

· Objectives and tasks listed and described in narrative form.

· Each objective has at least one task.

· Each task includes milestones, quantified outputs, and responsible parties.  Examples are in the EPA Guidance.
· Tasks are numbered continuously. 

· Tasks logically accomplish objectives leading to the goal. 

· Final tasks in a proposal should address:  

· Outreach and Education including involving stakeholders and increasing nonpoint source awareness in the watershed; 

· Monitoring and Evaluation to show project progress and outcomes; 

· Project Administration and Management including progress, semi-annual, and final reports.

3.3 Milestone Table Complete in the 2010 Budget Proposal Form  
3.4 Environmental Permits (Not required for the proposal; do not complete or delete.)
3.5 Lead Project Sponsor Qualifications (Not required for the proposal; do not complete or delete.)
3.6 BMP Operation and Maintenance (Not required for the proposal; do not complete or delete.)
4.0 Coordination Plan

4.1 Lead Project Sponsor and Cooperating Organizations Complete in the Appendix

4.2 Local Support
· Local support for the project described includes who is providing support and what proof exists for the support.  
· Do not attach letters of support.  Letters/emails of resource commitment should be provided by partners before project contracting with the state.

4.3 Coordination with Other Projects and Organizations (Not required for the proposal; do not complete or delete.)
4.4 Similar Watershed Activities (Not required for the proposal; do not complete or delete.)
5.0 Evaluation and Monitoring Plan

5.1 Sampling and Analysis Plan (Not required for the proposal; do not complete or delete.)
5.2 Monitoring Strategy for Evaluation (Not required for the proposal; do not complete or delete.)
5.3 Data Management (Not required for the proposal; do not complete or delete.)
5.4 Model Description (Not required for the proposal; do not complete or delete.)
5.5 Long-term Funding for BMP Operation and Maintenance (Not required for the proposal; do not complete or delete.)
6.0 Budget
6.1 Budget Tables Complete in the 2010 Budget Proposal Form  
7.0 Public Involvement
7.1 Process for Public Involvement
· Describe the process for ensuring public involvement in the project.  
· Examples include public meetings, outreach events, newspaper articles, and websites. 

Information and Education Projects

2.0 Statement of Need   

2.1 Water Quality Priorities
· Explain how this project is consistent with water quality priorities specified in the Colorado NPS Management Plan and/or in a local watershed plan.

· Why will the project strengthen the State Nonpoint Source program?  See examples in the EPA Guidance.
Tip: NPS Team and EPA understand that the link between information and education projects and water quality benefit may be indirect and not immediate.  However, water quality is the ultimate focus for any I & E project.
2.2 Targeted Audience 

· Describe the segment of the community to be reached by the project

3.0 Project Description

3.1 Project Goals
· Goals and objectives have measurable endpoints

3.2 Objectives, Tasks, and, Products   Note: Costs will be included in Appendix.
· Objectives and tasks listed and described in narrative form.

· Each objective has at least one task.

· Each task includes milestones, quantified outputs, and, responsible parties.

· Tasks are numbered continuously. 

· Tasks logically accomplish objectives leading to the goal. 

· Final tasks should address: 

· Public Outreach including information and education related to project goals and accomplishments; 

· Monitoring and Evaluation to show project progress and outcomes; 

· Project Administration and Management including progress, semi-annual and final reports.

3.3 Milestone Table Complete in the 2010 Budget Proposal Form.  

3.4 Lead Project Sponsor Qualifications (Not required for the proposal; do not complete or delete.)
4.0 Coordination Plan

4.1 Lead Project Sponsor and Cooperating Organizations Complete in the Appendix

4.2 Local Support
· Local support for project described including who is providing support and what proof exists for the support.  
· Do not attach letters of support.  Partners should provide letters of resource commitment before project contracting with the state.

4.3 Coordination with Other Projects and Organizations (Not required for the proposal; do not complete or delete.)
4.4 Similar Watershed Activities (Not required for the proposal; do not complete or delete.)
5.0 Evaluation and Monitoring Plan

5.1 Plans for Evaluation (Not required for the proposal; do not complete or delete.)
5.2 Demonstration Project Success and Efficacy Evaluation (Not required for the proposal; do not complete or delete.)
5.3 Sampling and Analysis Plan (Not required for the proposal; do not complete or delete.)
5.4 Monitoring Strategy for Evaluation (Not required for the proposal; do not complete or delete.)
5.5 Data Management (Not required for the proposal; do not complete or delete.)
5.6 Model Description (Not required for the proposal; do not complete or delete.)
5.7 Long-term Funding for Continuation of Project Results (Not required for the proposal; do not complete or delete.)
6.0 Budget

6.1 Budget Tables Complete in the 2010 Budget Proposal Form in the Appendix.  

Appendix Contents

· Project Map

· Lead Project Sponsor and Cooperating Organizations 
· 2010 Budget Proposal Form – See separate Microsoft Excel file
Project Map 
Please insert a map of the watershed; a second small state map may be needed to locate small watershed. 

Lead Project Sponsor and Cooperating Organizations   
	Lead Sponsor

	Agency Name
	

	Agency Address
	

	Role/contribution 
	

	Contact Person
	
	Telephone
	

	E-mail address
	


Insert additional pages and tables for additional cooperator descriptions.
Highlighted sections or subsections are required for the proposal.  The remaining subsections are not to be completed or deleted, but will be completed later if the proposal is accepted for funding.  The text for sections 2 – 7 is limited to a total of five pages.  This page limit does not include section 1—Project proposal Summary, required appendices, or the budget pages.  
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