Types of NPS Projects

The NPS program funds several types of projects and it is important to identify clearly the type of project being proposed as that influences the type of application and information you provide.  

NPS project types can be:

1)  Watershed Plans (also known as Watershed Restoration Plans) –aim to produce a planning document that brings together the issues, data, stakeholders and solutions in an organized manner using the watershed approach.  Because NPS funding is federally generated, these documents have to meet EPA’s requirements for watershed plan development, namely, the EPA Required Nine Elements, which should be addressed in a fully developed Watershed Plan.  Colorado has a Watershed Cookbook that contains a number of helpful forms and documents, including an outline that meets the State’s needs.
Examples of funded activities include partially funding a project coordinator, stakeholders’ meetings, collecting, gathering and analyzing data for a comprehensive watershed characterization, writing the watershed document, prioritizing watershed issues and restoration activities, and, producing education and outreach materials.  Most of NPS implementation projects require this type of planning document for funding approval.

2)  Implementation Projects –are to conduct on-the-ground activities.  They are approved under the umbrella of a watershed plan.  Implementation projects require involvement from a wide range of stakeholders ranging from private landowners to federal land managers.  They implement Best Management Practices (BMPs) related to restoration activities.  Some examples include stream bank restoration, in-stream habitat improvement, agriculture run-off control, erosion abatement, and capping of abandoned mine tailings.

3)  Groundwater Projects –aim to protect groundwater resources that, if contaminated, would pose human health, welfare and ecological risks. 
4)  Information and Education Projects –aim to educate communities about nonpoint sources of pollution, change behavior toward practices that prevent pollution, etc. 

Please note: All types of projects need to have the following components:

1)  A description of how public or community involvement will be achieved.

2)   A description of how measurable results will be captured and reported.

